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  saFe

Operation Downtown ambassadors help ensure a safe 

environment downtown. They are the eyes and ears 
on the street and communicate regularly with the Des Moines 

Police Department. In addition to ambassadors, off-duty offi cers 

are hired to address petty crimes including but not limited to 

public intoxication, panhandling, etc.

OPERATION DOWNTOWN AMBASSADORS 
AND OFF-DUTY OFFICERS:
• Provide surveillance and communicate with police to assist

in the intervention and prevention of crime

• Distribute crime advisories and provide crime prevention advice

• Reduce panhandling

• Connect people to social services

• Patrol surface lots and parking ramps

• Reduce public intoxication and consumption of alcohol

• Escort employees and visitors on request

• Address other special safety concerns

  cLean

Operation Downtown’s team of ambassadors is committed to 

serving the downtown business community, employees, residents 

and visitors. They work behind the scenes to keep our 
city clean; servicing more than 150 square blocks, 
seven days a week.

THE AMBASSADORS:
• Control litter daily

• Maintain/empty trash receptacles/ash urns daily

• Pressure wash sidewalks

• Remove graffi ti from public fi xtures and building facades

• Provide and replenish dog waste disposal stations throughout

the district

• Remove weeds from sidewalks and tree grates

• Clear street corners of snow and ice

  FrienDLY

Operation Downtown ambassadors lend a helping hand by 

providing information and directions to downtown 
employees, visitors and residents.

THE AMBASSADORS:
• Welcome and assist the public

• Furnish information on retail services and attractions

• Give directions

• Respond to other requests for assistance

• Provide a friendly, reassuring presence to visitors.

• Provide roadside assistance to downtown motorists

  BeaUtiFUL

Operation Downtown beautification efforts are seen in the 

seasonal flowers and plantings in hundreds of planters 
throughout downtown. Planter programs encourage 

companies to invest in beautification around their business. 

Though some of these planters are smaller in size, they have a big 

impact on downtown.

  DOWntOWn PUBLic
  sPace/ParK Maintenance

Operation Downtown manages a unique collaboration between the

private and public sectors to provide cooperative maintenance
of downtown public parks and other public spaces, 

including the Principal Riverwalk, John and Mary Pappajohn

Sculpture Park, Martin Luther King Jr. Parkway, East Locust Street,

Asian Gardens and Brenton Skating Plaza. The work goes beyond

typical safe and clean services provided by the SSMID and includes

turf/irrigation, sidewalk/trail snow removal, plant bed maintenance,

utilities, full operation of the Brenton Skating Plaza facility and more.

  sPeciaL PrOJects 
  anD cOntracts

Operation Downtown helps foster a business-friendly
environment, providing vision planning for revitalizing spaces and

streetscapes, conducting market research, and creating strategic

partnerships to focus investment toward important downtown issues.

In addition to working on special projects, Operation Downtown

provides contracted services including crow control, parking garage

security and Downtown Farmers’ Market waste management.

today, Operation Downtown’s work not only enhances the 
downtown, but it has raised the standards of what a clean, 
safe and beautiful city 
should look like.

  aBOUt

Downtown Des Moines continues to 
enjoy growth and economic development 
as new businesses open, buildings are 
renovated and outdoor spaces revitalized.

Operation Downtown plays a vital role to 
ensure that our city’s vibrant urban center 
remains safe, clean and beautiful. 

Operation Downtown is a self-supported 
municipal improvement district (SSMID) 
primarily funded by downtown commercial 
property owners through a fee structure based 
on assessed property value. Operation 
Downtown is not affi liated with the City of 
Des Moines, but works very closely with 
municipal employees. It is a collaboration that 
enriches and presents Downtown Des Moines 
in the best possible way.

safe and beautiful city 
should look like.



MISSION

88 percent of respondents gave Downtown Des Moines 
a 4 or 5 on a 5-point scale. 
From 2007 to 2017, there was a 40% increase   
in “4” and “5” scores for Downtown DSM 
overall ratings.

To enhance the quality of life in Downtown DSM by making it safe, clean, welcoming and beautiful.

SURVEY HIGHLIGHTS 

STATISTICAL HIGHLIGHTS

39% more respondents have shopped Downtown**

38% more respondents have attended sporting 
events Downtown**

26% more respondents have attended cultural/arts 
events Downtown**

** In the last ten years

97 percent of respondents said Downtown DSM 
streets and sidewalks are clean.

1,467
graffiti tags 

removed

1,869
business 

contacts made

455
block faces 

power washed

21
panhandling 

incidents addressed

 9,395 
people given 
assistance

123,300
dog waste 

bags replenished

1,099
block faces of 
weeds removed

605,325
pounds of 

trash removed

23,000
cigarette butts 

recycled

8%
less Downtown 

trash to the landfill

FISCAL YEAR 2018
ANNUAL REPORT

#4 BEST PLACE TO LIVE
— U.S. News & World Report, 2018
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While the Downtown residential and employment population is 
growing, trash was down 8% with help from Recycle DSM, 
Downtown’s public space recylcing program.



16%

12%

15%

BUSINESS OFFICE
700 Locust St., Ste. 100
Des Moines, Iowa 50309

p: (515) 286-4962

Such a commitment to great 
customer service is to be 
commended. Thank you to 
Operation Downtown for keeping 
Downtown clean and safe. I love 
living and working Downtown.

operationdowntown.com

I am overwhelmingly amazed at 
the cleanliness of Downtown, the 
recycling options and dog care 
stations.You can see the work you 
and your team put into showing 
off your town. First impressions 
make a huge impact. Thank you 
for making Des Moines a place to 
be positively remembered. 

57%

SSMID Contributions

City of Des Moines Public 
Space Contributions

Service Fees and Misc.

Brenton Skating Plaza Revenues

OPERATION DOWNTOWN REVENUE FY18

OPERATION DOWNTOWN EXPENSES FY18
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19%

3%

3%

41%Public Space (Park) Maintenance

Brenton Skating Plaza

Clean Services

Management Fees and General Admin

Public Safety Program

Beautification

Quality of Life/Special Projects/Other

97% OF PEOPLE FEEL SAFE
OVERALL DOWNTOWN.

— 2017 Downtown Perception Study
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www.OperationDowntown.com

For more information about Operation Downtown 
call 515-286-4950, email ODinfo@downtowndesmoines.com 

or visit our website

  GOvernance/ 
  BOarD OF DirectOrs

Operation Downtown is a business-led 501(c) 6 non-profit organization that was developed in 1998 by business leaders in an effort to 

provide enhanced services not provided by the City of Des Moines. The Operation Downtown Board consists of 30+ directors who 

represent various geographic areas of downtown and meet the following requirements:

• Two Directors representing leasehold tenants of property of 

less than 25,000 square feet

• One Ward Councilperson or other designated City 

representative (non-voting)

• One City Manager or designated representative (non-voting)

• One representative from Polk County (non-voting)

• Non-profit organization voluntarily donating

• One Director for every $50 million in taxable value for any 

property or property group valued at greater than $50 million

• One Director for any property or property group valued at 

$15 million to $50 million

• Four Directors representing property valued at $5 million to 

$15 million

• Four Directors representing property valued at $5 million or less

• One Director representing leasehold tenants of property of at 

least 25,000 square feet
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